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OBJECTIVE H #5:

To check the consistency and to ensure that company hotel sales standards and procedures are in place and applied
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APPLICATIONJS

e The DDOS or Sales Manager in charge of the department is responsible for the control of the image generated by the
members of the sales team.
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e Each sales person is responsible for respecting the procedures and standards set by the Management.
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STATEMENT OF POLICYB SR 7= B :

The Annual Sales Audit measures account management, sales activities, business planning and sales administration. All
sections contributing to achieving successful results and maximizing on business potential.
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It is advised that regular reviews are carried out throughout the year to ensure all elements of the sales management
process are in place. This makes the assessed annual sales audit easier to complete and pass. (A good pass score
significantly contributes to the Sales team annual KPO targets). On review of the Sales Audit it will identify specific need
areas for concentrated sales activity, coaching, training and/or development to ensure the sales department is operating
effectively and efficiently
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